MINUTE OF MEETING DAY

THIRD PROJECT MEETING IN TRONDHEIM
EUROPEAN CNC-NETWORK -

PENNY PRESS MACHINE FOR EUROPE

Meeting Description

Third Project Meeting in Trondheim (Norway)

Meeting hosted by

Byasen Videregaende Skole

Minute written by

[LU] Daniel Coimbra

Date / Place / Time

Activities / Results / Points of importance

REORGANISING
& RESTART DAY

Tuesday
16" November 2021

School Room Plenum
09:30

Discussion about the worklines and workgroups. The organising team from
Germany explained what the different workgroups meant, which were defined
during the first two meetings.

Conclusion: Redesigning the entire work lines and work groups due to a lack
of time.

In the afternoon, the number of workgroups was reduced from 20 to 6 and
some were combined.

Six Workgroups were picked as the most important:

- Gear

- Press unit

- Separation unit

- Control unit

- Communication+documentation
Engraving

From the six workgroups some were combined to finally create 4.

A. Separation and control unit

B. Gear and press unit

C. Communication+documentation
D. Engraving

Five Options:

Six make one, six times (initial idea)

Six make one, for all

Six make six

Stop the project

Same mechanics, different base frames

agrwnpE

Option 5 was chosen by the majority of the delegations.
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